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Strategic planning model of Central Library, Silpakorn University
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Abstract
The strategic planning of Silpakorn University Central Library is the fundamental

process of organization’s strategic administration. It is also the process for identifying
organization’s directions and aims. The plan was stipulated for short-terms, mid-term, and long-
term, and was implemented accordingly.

The strategic plan is like a compass indicating directions for operation. It is also the
tool used for coordinating and monitoring performance of every single unit within the
organization. The strategic plan model of Silpakorn University Central Library consists of a very
important step, namely the analysis of the organizational environment, identifying vision and
policy, developing strategies, identifying key indicators, tactics and measures for the
implementation and evaluation of the strategic output.

The achievement of the strategic planning, however, depends largely on the staff of
the organization. Importantly, the staffs need to get involved in the stipulation of the stratesic
plan as well as to understand the guideline for the plan administration. This will enable the
staff perform their duties effectively, and lead the organization to its established goals

sustainably.
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annwIndenvetasansliozlstng (What is the environment?) wazasAnsassiosinegelstnedsagly
fathmnetuld (How do you get there?) warasuiinIsmaunugvsmanifa N1331809M15U3VNS
gvsAans @ Fred R (1999: 5) ldliianumanedn maynsuwugvsmans saneda iamaiieliussg
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2. 9IAUTENDUVBINITINUHUENSANENS
mynunugrsmansiunsyuIumsiidesinegseiier  INsuNY  MIUFTRMULAL

wagMIuFuUsunly Fred R (1997: 11) lonands asrusenaudrdglumsimuanagns (Keys to
formulating strategies) Usznouniey

1. 71579893303 (Business  mission) Usgnaunieddeviail (Vision) N15A3 (Mission)
W (Goal)

2. TngUsvan (Objectives) Inganang (Purpose) uleune (Policies) waznagns(Strategies)
Iamauazqﬂaiﬁmmmauaﬂ (External opportunities and treats)

3. 9auduazgneauInely (Internal strengths and weaknesses)

4. msmvuanagnsiaznisiinagnsluldlidainmg

Tunauzil Dess and Miller (1993: 1) N@31 ASEUILMITNUNLENSMARTUsTNOUIY

1. MINATILATINAENS (Strategic analysis) BeUsenaumenszsuIun1stossn 3 @

1009



AUUNYBEAENS deANFEns uagfiady | 113e153¥IN15 Veridian E-Journal Ui 7 atudl 2 Weunguniay - dwinau 2557

1.1 \mang (Goal) iWhusnedanagns (Strategic Goal) 1lun1sivunidevia n1sfia
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AUUTEYINTAIANT ATUAIINGDUNTITUYIA AIUNISEBAETFUIR LUIlTuNIaNITLYITuLay

¥
A

¢ 1% ¢ o ¥ o 14 - %
wign1sal anansaaielstlevduagdunmeliiuasanislalueuian lenauarguassaiogilomanis
muanddliannsanuauld yauduazgngouniglu (intemal strengths and weaknesses) Lufanssu
= v s = o g vaw =~ = v Y = a v o
anansamunulanglussinms@eibilidnuasiuaclid Ysenoume n15dnnisfiny) N3y nsUnyd
NSEUIUMTEEUNMTasY MU URMULNY N15338 MsTRnszULTayaasauma seuunuiiunes i

& A ! a X ¢ ) 2 o & ¢ a U & v ]
ﬂLL%QMﬁ@ﬁ]‘ﬂ@a‘ULﬂﬂsﬂu a\iﬂﬂqﬁaqllr]iﬂislfi]]ﬂLLGUQﬂ']VUWLUUﬂaEJV]ﬁLLaglusﬂmgL@EJ')ﬂUﬂU§UU§\7Q@E]E]u

+)

ee

=

silanudsnzdestinaiouiioutuguasdy

1.3 Msimuanagmns (Strategy formulation) nagns (Strategy) Lﬂu‘i‘ﬁmilﬁdﬁmiq
nnUszasAszze1 MTlATEinagnsfaumnauna feinme 3 seAU fe 1. nagnssziuesdnig
(Corporate Level Strategy) \unszuiunsfvundnuneiomanazagsunevesasdinig Ussnousas

M3aML NMIARIUNT NMINRWIUSUUTIeIANTT 2. naenSsedugsna (Business level strategy) 1Wuna

& al aa @ ] I ¢ Y] v A . I
EJV]ﬁWWU']?J']l”ﬁ’nﬁﬂ’]iLLSUQSUUSLULL@agaQﬂﬂrﬁ 3. NaNSILAUNUIN (Function level strategy) WJun1s

Bl Bl

(%

asedeldioudnsumautsiu FaduammiiviliosdimsUssaunadisatuogifunman (Value chain)
lngAnilafianaunin (Quality) Useanaw (Efficiency) wazn1sdsuauamal (Value delivery) Tvfug
I3

2. M3 UAnIUNaens  (Strategy implementation) karN1SAIUANLTINAENS (Strategic
control) 1unszvIuNTvRINaAsuLanagnifidvualilidunagnéiduaieuszneusonns
UsganUszan (ntegration) manefla msftyaaalumesuyausmiuegaiussansam lassains
996M3 (Organization structure) MsUfifnunagmstiudiosmsdamsnisiasedoasnsluosdnig
FernusuRnveuiifuualitinmsueumnes il Taegusmsazdugimuslassaiesesdns

3. MImuAuIBnagnd (Strategic control) LieAammMIUFTRMUmBLILLAE MFUTUUT
WHUMSRRIIANNIAdeNN B UBNkAzA e Ty

4. amizfiiBanagms (Strategic leadership) manefis mnuanansafiidvdnamiodulusu
M3nszsi Tn3dnnns msUszandszany wasmsiasuulas
saifludau Wheelen and Hunger (2002: 9) léndn asdUszneauUNugILUBINITNURLEVISAANS

Usenaume 4 99aUsenau Av
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1. MTIAATIERENNLINADUVBIDIANTT (Organizational Environment) ANTNLINAOUUDY
93FNNT MNBTT WTRENFUAI TidanansEnUReNITUSIIIUTIDIANTS UsEnaudig dnmuindex
MEUBNBIANIT (External environment) anniandeun1glussdns (Internal environment)

2. MTIATIFRENNIAGONINSUITUUSEnOUAIY

1.1 guassAInguastuiiidranlvm (Threat of new entrants)

1.2 S1uwnamsiesesewrv1edadunisndn (The bargaining power of suppliers)

13 é’”l‘i&’]ﬁ]ﬂﬁ@iaiaﬂ“uaqg%a (The bargaining power of buyers)

1.4 guassAnnNanAusivsoUsMsianansalimaunuldl (The threat of
substitute products or services)

1.5 5£AuNTuYatuseninegsiady (The degree of rivalty among  existing
competitors)

3. M3IVIINAgNS (Strategic formulation) Az M3t doyauazAINIA9INMTAVUA
fannaveterns wasmsiwssidedanieuenuazagluesdng 1dnvilunagnslussduuaruuuy
#199 SaansUssdiu uasdaidoninagndlafidarumnyaniuasdnmsinniia

4. myUFoRnunagns (Strategic  implementation) Aie Mstnagnslddnvinuas
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Andentilutuneui 3 uufuRelinisdiunuretesinisussaiisingussasanavidmanenasli
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sULuUNMINNUgnsAansiinIvnsimitaussuuuy (Model) Miifteaandnlaidniay
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LLNUQﬁ‘ﬁ 1 E‘ULLU‘UfmmqLquqmmam%ﬁumaLmuﬁ ¥ duTu
fian: Abraham, Stanley C, Strategic Planning A Practical Guide for Compettitive
Success_(California: Thomson South West, 2006), 55.

2. JULUUMTINURUENSAIANTYBS Bryson and Alston (2005 7) Bauandfiagukuunis
MALNUgNSAEnsUsEnoUMeTunoudIAy 4 Jumeu fio Yumaudl 1 N15IATIEV0IANTITUAY
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LATENINLIARBUN1EUDN

WHUAN 2 JUMUUMTTRURUENSmMansuaseniu 18y lusdu uag Wisyw 1n daasiy
R John M. Bryson and Farnum K. Alston, Creating and Implementing Your Strategic

Plan (San Francisco: Jossey Bass, 2005), 7.
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1. TlATIzdanIzwIndau (Envionmental Scanning) laefinnsandsiladasag fiay
nansznusansUfiRtusisvesdninneaynnats Fsagfinnsanieaninwandounisly (ntemnal
Environment) o Tasadnemiasau Winunentisdu ssuunsviney JULUUNISUIMS yaains
finwelile Arfiousan alanmiandountsuen (External Envionment) I¥ud Hadefuniaidiody
JEAUYIA NITUTMITILAVUMINGIFY LATEFAIVRIUTENA NITRUVIUNINGIFE szuunalulad
ansaumATeIViNedY wayldinadert 2 Uszn1309nanuinsnziyauts nseu lona wazde
ANAIN (SWOT  Analysis)

2. mstwuaUssiugnsmans (Strategic Issue) WeldAnneianmuindenlnesuudaiiaz
Igvunideiim (Vison) vienmuazanneifiasnamieduiiugmismneaniiie Tagdddeiusia
(Mission) uazU3vgvesdtinvoayananaUsznouiu ndsnduldfmuningUszasd Wmnendnuie
Wusvasd (Goal) NagNSwaLLRINITUDIMAY

3. nsudasunuludn1sufia (Strategic Implementation) vsensdaviunuudfnislugy
voslasine/Aanssy Bauansiemudosmaulssnasuisialianadse

4. nMsfamukazn1sUszdiuna (Monitoring and Evaluation) wiefnmuuay Ussidiunanis
Fufiums muueuiUsrauaudSdeligasanndenidinde Tnetwusliinsusediunalazass
aiitearlddiiunsudlovieusuAsumumiumnzautuaninisaidoly

drlinneayanandldiadounisdmiunugnsmanididnoauanans Tagldussanuanuiugi
\Rendeaazszaunnudnanyaansatinueayanans wieliynannslatidiusamuassuslumsdnsiuny
gnseansdinvoayana1e Ussdideuuseana w.m.2556-2560 duagyihliuudsnanilanuauysalias
anunsathlUuRTRlAadSarely Tnefiduneudal]

1. ﬁwﬂﬂwaagmﬂmqLLm’aé‘?mmxﬂiimm‘ﬁ’mﬁmmuqmmam% dlinvoasanans e Yunvou
Tunsdnviusugnseans

2. mnualirandianunnukazUsseduius (WudSuliagauniounisdnriiuuny
gvsFnansdtinvieayanane UseanUauuseana w.a. 2556-2560

3. Ussguanignssunmsdaviunugnsmans dinveayanans asadl 1

4. FaviuvudrnaiieasuauanuAniiuvesyaansiitedudeyatsneunisiinses
anmuwiIndeudrdnveayanals (SWOT  Analysis)  d1mSunisdmvinunugnsaansdin

weananasl w.a. 2556-2560 waziuilsrnudniiusasdeiauenuzainyaainsdiin veayananenn

v
C% L4 £ [

sz ieLdunuimadainiaidevien Ussinuevsaans iWiuszaad dadin gnsenans nagns uas
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