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Abstract
The purposes of An Evaluation Project for Developing the Teacher Quality by Using the

Process of Coaching & Mentoring System: Nakhon Pathom Primary Educational Service Area
office 2 were 1) To evaluate the operating processes in raising teacher quality monitoring in
teaching and learning activities, lecturing and presenting, teaching materials, evaluation and
measurement and curriculum management. 2) To evaluate raising teacher quality supervisors’
on individually learning achievement. 3) Supervision on problems and barriers of the operating
processes of raising teacher quality by using opened and closed, Pre — test, Post — test, Action
Research assessment forms. The obtained data was analyzed by mean (Y ), standard deviation
(S.D.), t - Test for Dependent and content analysis.
The research results were as follows:

1. The evaluation of the operating processes in raising teacher quality.
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The teacher’s opinion in the operating processes in raising teacher quality were in
high level (X 24.02 SD. = .57), the executive’s opinion in the operating processes in raising
teacher quality were in high level (X -2.89 S.D. = .31), The educational supervisor’s opinion in
the operating processes in raising teacher quality were in high level (X —2.75 S.D. = .44) as
respectively.

2. The evaluation of the overall processes in raising teacher quality.

2.1 A comparative of pre - test and post — test score.

The teacher’s post - test average score ( X ) were 27.25 S.D. = 3.50 higher
than pre - test average score (X ) were 17.33 S.D. = 4.50. It was statistically significant at .01.
2.2 An Evaluation Project for Developing the Teacher Quality by using the process
of Coaching & Mentoring System
The teacher’s opinion in the Project for Developing the Teacher Quality by
using the process of Coaching & Mentoring System were in high level (X 24.14 S.D. = 57)
2.3 The Project understanding and benefit.
The executives, The educational supervisors and the teachers comments in
Project for Developing the Teacher Quality by using the process of Coaching & Mentoring
System that this project was profitable its created new teaching methods and self -
development.
3. The study of problems and barriers of the operating processes
3.1 The problems and barriers
Most of The executives, The educational supervisors and the teachers
comments in Project for Developing the Teacher Quality by using the process of Coaching &
Mentoring System problems that (1) The limitations of time was impact for the use of
innovation adoption (2) The teacher others workload was impact for the efficient of the project
(3) The less of public relations and cooperation (4) The proficiency of choosing teaching
techniques and (5) The real situation its take long time for teaching and preparing.
3.2 The suggestions
The suggestions of The executives, The educational supervisors and the
teachers comments in Project for Developing the Teacher Quality by using the process of
Coaching & Mentoring System problems were (1) Always have the project’s continued and
updated (2) Should be specified by each research (3) Should be build school networking (4)
Always continually the teacher supervision (5) Should be provide at the end of semester (6)
The teacher should have much more time to preparation (7) Should be extend to all

concerned and (8) The training should focused on practicing.
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